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Patient Access Gap Report

Al and the Future of Patient Access

>&ASPPR

Health Center: Date:

1. Key Metrics

Check the metrics your center measures today, and write the current value if you know it.

D Missed Call Rate D Provider Utilization Rate
Current value: Current value:

D No-Show Rate D Average Phone Wait Time
Current value: Current value:

D Patient Satisfaction Score D Next Available Appointment
Current value: Current value:

D Online Request Turnaround

Current value:

Unchecked boxes are findings too — you can't improve what you can’t measure.

2 . Front Door Findings
What did you find at your center’s front door — the phone, the website, Google? What surprised you?

3 : Key Next Steps

The three moves your center makes first.

Owner:
Owner:
Owner:
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